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Windemere Homeowners Association 
Trustee Meeting Minutes, Apr 28, 2015 

 
 
Present:     Gerald Cox, Ron O’Rear and Cindy Lawson 
 
Meeting Minutes:  The minutes from the Mar 25, 2015 Trustee  

meeting were approved and will be posted to the 
website 

 
Treasurer Report: As of March 25, 2015 there is a balance of $9,213.04 in 

the checking account. 
 
Budget vs. Actual: Thus far, we are $1,458.59 over budget for the year.  

Note:  variance for the month due to missing annual fees 
and largest expense for the month is trimming of 15 
pear trees at the main entrance. 

 
Plan Review Committee: No new requests.  
    
 
Other Business:  Mulch, Weeding and Trimming of entrance flower beds 
    Will be discussed as needed 
  
    Ground Water Limited scheduled for May 6, 2015 for 
    Entrance irrigation system 
  
 
Next Trustee Meeting: Will schedule as needed. 


